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+ Reduction of cost for project acquisition, Access to external project funding;         
Freedom to choose projects

- Higher cost due to coordination effort; Adverse selection possible

+ Freedom to choose projects; Salary / job security; Personal benefits from network

Reputation & recognition; Application
Knowledge Generation and 
Knowledge Exchange

Centre of excellence;Institutional recognition; Impact on society / policy / 
business community; Knowledge lighthouse

Expert status; Consultancy etc.; "Publications Impact case studies"

Networks; Widening perspectives; 
Reputation building

Social

Societal development; Broaden types of collaboration; 
Strengthening European academic values

Access to weak ties (expanding personal networks); Personal development; 
Sharing experiences & values

Belonging; Building sustainable relationships; Enhancing common cooperation; 
Sharing best practices; Meet the decision-makers; Partner with other institutions

Personal contact; “Knife & fork” (shared meals/social bonding); Learning from 
others
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Model based on: Biggemann, S., & Buttle, F. (2001). Conceptualising Business-to-Business Relationship Value. ResearchGate.
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